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Rewiring Public Services: Next steps 

 
Purpose of report 

 

For discussion and direction 

 

Summary 

 

Following the successful launch of Rewiring Public Services at the LGA annual conference in 

July, this report updates the Executive on progress over the summer and sets out a 

programme of future action, including lead member responsibilities. 

 

The Executive will consider the attached report at it is meeting on 12 September. 

 

 

Recommendation 

 

That the Leadership Board commend to the Executive the action plan and arrangements for 

member oversight set out in Appendix 1 of the report  

 

 

 

 

 

Contact officer:   Daniel Goodwin 

Position: Executive Director, Finance & Policy 

Phone no: 0207 664 3109 

E-mail: daniel.goodwin@local.gov.uk 
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Rewiring Public Services: Next steps 

 
Background 
 
1. At our annual conference in July, we published Rewiring Public Services: Rejuvenating 

Democracy, along with a suite of supporting documents and an updated Funding 
Outlook model (see http://www.local.gov.uk/campaigns/)  

 
2. Together these documents have been well received by the LGA’s members and widely 

covered in national and trade press, including 31 interviews and mentions in national 
media and a total of 560 mentions in national, local and trade media during the 
conference (See Appendix 1 for a detailed listing). Leadership Board and Executive 
considered the feedback to date at their July meetings and concluded that: 

 
2.1 Rewiring has been a successful campaign to date 
2.2 Feedback from conference had been overwhelmingly positive 
2.3 This provides a good platform for campaigning over the next 12 months 
 

Actions to progress Rewiring’s ten big ideas 
 

3. Since the conference, officers have reviewed media coverage and feedback from 
members, and set in train a number of actions to progress the report’s 10 Big Ideas. 
This report updates the Executive on the latest position.  

 
4. The action plan in appendix 1 sets out the initial objectives and actions to deliver the 

ten Big Ideas set out in Rewiring Public Services. It proposes that member oversight is 
provided by the appropriate board, panel or by the Executive.  
 

Parliamentary and party lobbying actions 

 
5. It has always been the aim of the Rewiring campaign to focus on the policies of the 

incoming 2015 government. Officers will work with the LGA’s political group offices to 
ensure that the political parties are aware of the Rewiring demands and how better 
arrangements for local government would support and/or complement their parties’ 
policy initiatives.  For example, all of the LGA’s speaking slots (currently we have 80) at 
this year’s autumn party conferences will reference our Rewiring campaign. 

 
6. Over the next year the LGA will utilise a number of channels, whether through the 

parliamentary process or in the wider public arena, to ensure that the key Rewiring 
propositions are debated and ultimately adopted by the wider political community. This 
work will continue alongside policy shaping and action with government officials over 
the coming months and will be reported back to Executive accordingly. 

 

http://www.local.gov.uk/campaigns/
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7. The engagement of parliamentarians in the campaign is essential to the process of 
getting government, or those parties wanting to govern after the 2015 election, to adopt 
the propositions contained in Rewiring 
 

8. The LGA will use a wide number of parliamentary channels to ensure that Rewiring is 
given prominence in Westminster. To achieve this there will be number of actions, 
ranging from using the private members bill system to attempt to enshrine some of the 
propositions in law to ensuring that the propositions are debated on the floor of both 
houses. Rewiring will be built into the extensive on-going influencing programme of both 
MPs and Lords and we will continue to use the 40 LGA vice- presidents who sit in both 
houses. 

 
9. The LGA is currently lobbying on a number of pieces of legislation progressing through 

parliament. It is essential that our messaging on these Bills, and any future legislation 
that is introduced, is cross referenced with our Rewiring propositions.  

 
Ongoing campaigns 
 
10. Rewiring Public Services will form the bulk of our campaigning activity up to the next 

general election.  The overarching strategic aim of the campaign is to influence the party 
manifestos so the next national government adopts our ideas for the future of local public 
services.  Detailed campaign plans will be developed for the ’10 big ideas’ and those 
others identified in the Rewiring papers and set out Appendix 2. 

 
11. The next phase will also concentrate on further developing third party endorsement for 

Rewiring public services beyond the local government sector. 

 

Decision-making and oversight 

 

12. The table above sets out general Board and Panel oversight and anticipates that Board 
programmes will converge with Rewiring priorities. It is proposed that progress against 
these objectives is reported to Executive every two months. 

 
13. During the development of Rewiring there were a number of roadshows and workshops 

to ensure that our members nationally were able to contribute their ideas and steer the 
programme. We are running roadshows around the country this Autumn to inform our 
overall programme. Members may also wish to commission specific workshop events to 
develop the themes and actions further. 

 
Departmental and SMT overview 
 
14. The Strategic Management Team will maintain a strategic overview of the Rewiring 

Public Services Campaign to ensure activity is co-ordinated across the organisation, in 
line with our corporate priorities.  Regular reports will be provided to Leadership Board 
and Executive detailing activity and successes 
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15. Guided by the Boards and Panels, the Finance and Policy Directorate will lead on 
developing and formulating policy in each of the key areas of the campaign.  These will 
form the basis of our proactive presentation of the new models of structuring, funding and 
delivering local public services. 

 
16. Working with Finance and policy colleagues, the Communications Directorate will lead on 

the campaign activity, using the full range of public affairs, lobbying, media, events and 
conferences, briefings and meetings to deliver the campaign objectives.  This will include 
utilising our Vice-Presidents and other key Parliamentarians, platforms at the party 
conferences, Smith Square Debates, arranging member meetings with Ministers, MPs 
and Peers and regular updates through the Parliamentary bulletin and other channels to 
our member councils. 

 
17. The improvement Directorate will work with councils to highlight best practice which could 

be included in our future models and share it across the sector as policy is further 
developed. 

 
Conclusion and next steps 

 
18. The ‘England Question’ and how the country should be governed in an age of greater 

devolution has been featuring increasingly in national media as debate on the Scottish 
Referendum builds. Including the Chairman’s initial Daily Telegraph article in June, there 
have been twelve articles linking the LGA with debate on this issue in a wide range of 
national media, along with a range of more specialist coverage. In Rewiring we have 
proposed that this should be based on a new deal between central and local government, 
based on a transformed sector. Many of the elements are in place in different parts of the 
country and the recent announcements of city deals and joint authorities point the way 
forward in line with the vision that we have set out for our communities and our sector. 

 
19. The Communications Directorate is developing a communication and lobbying strategy 

with input from colleagues across the organisation. This will be informed by the 
discussions and decisions at this meeting and further developed over the Autumn. 

 
20. Executive is recommended to comment on the actions proposed in this report, to guide 

the officer team on how it would like to be involved in developing the work outlined and 
the future reporting arrangements that it would like to see.  

 
21. All of the above will be used to generate the next set of big ideas for our 2014 national 

conference programme which will need to focus on the emerging manifestos and the 
crucial early months of the incoming 2015 government. This programme will be subject of 
further discussion in the Autumn. 
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Financial Implications 

 

22. The actions proposed in this report will be contained within the LGA’s budgeted 
resources, and managed through the business plan. 
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 Big Idea Initial Objective Proposed Actions Timescale 

1.  A local treasury in every place 
 
Overseen by Executive 

Secure proof of concept of 
viable local treasury model(s) 
and spark discussion of 
options with political party 
manifesto writers. 

 Work with groups of councils to explore options and clarify proposal  

 Develop paper setting out detailed proposal and action plan for 
presentation to Finance Panel  

 Discussion with political party manifesto writing teams 

 Develop detailed proposition in consultation with LSE and/or 
Institute of Fiscal Studies  

 Include in specific legislative and lobbying action plan ( below) 

 Underway 
 

 November 2013 
 

 

 April 2014 

2 Bring local services together in 
one place 
 
Overseen by Executive 

Support roll-out of community 
budgets work as lead in to fully 
devolved arrangements across 
England 

 Progress whole place budgets work as part of general work around 
key themes of  

 Skills and infrastructure 

 Health and social care  

 Whole of children's services 

 Community safety 

 

3 Merge six government 
departments and create an 
England Office  
 
Overseen by Executive 

Maintain momentum and 
debate about the need for fair 
devolved arrangements for 
England supported by a 
minimal national office. 

 Develop clear proposal for devolved arrangements for England, 
based on demonstrable appetite from the sector and partners 

 Parliamentary and party lobbying as part of ongoing Rewiring 
campaign  

 Feed into discussions leading up to Scottish Referendum  

  
 

 Autumn 2013 
 

 Up to Sept 2014 

4 Replace the Barnett formula 
with a new needs-based 
funding formula 
 
Overseen by Finance panel 

Present and gain support for 
an alternative to the Barnett 
Formula 

 Paper to Finance Panel outlining principles and evidence base  

 Develop detailed proposal with suitable partner such as LSE or IFS 

 Finalise firm policy proposition in agreement with Executive  

 Parliamentary and party lobbying as part of ongoing Rewiring 
campaign 

 Sept 2013 

 . 

 April 2014 

5 Replace financial distribution 
by Ministers with agreement 
across English local 
government  
 
Overseen by Finance Panel 

Develop proofs of concept and 
underlying support for options 
for improved redistribution 
arrangements. 

 Develop outline principles and timelines with input from external 
partners 

 Parliamentary and party lobbying as part of ongoing Rewiring 
campaign 

 Further actions to be determined in the light of feedback 
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 Big Idea Initial Objective Proposed Actions Timescale 

6. Reduce Ministers’ powers to 
intervene in local decisions 
 
Overseen by Executive 

Set out potential code of 
limitations to inform private 
members’ bills. 

 Parliamentary and party lobbying as part of ongoing Rewiring 
campaign 

  

7 Create local service user 
champions 
 
Overseen by Children and 
Young People’s Board 

Develop a means to engage 
local communities in the 
oversight of service standards 
which could replace current 
inspection regimes 

 Map the current mechanisms for oversight of service standards and 
improvement 

 Identify areas where systems are working well 

 Set out desired outcomes, bearing in mind risks in different services 
and communities 

 Set out proposals for sharing best practice based upon principles of 
local accountability and removal of tick-box approaches 

  

8 Create a thriving market in 
municipal bonds 
 
Overseen by Executive 

Finalise business case for 
agency and set up shadow 
arrangements 

 Confirm commitments from interested councils and develop outline 
budget  

 Review business case and recruit shadow chair and board Run 
shadow agency, establish legal and financial structure and recruit 
team 

 Launch  

 Sept 2013 
 

 Late 2013 

 Early 2014 

 End 2014 

9 Funding settlement linked to 
life of parliament 
 
Overseen by Finance Panel 

Develop methodology for new 
budgetary arrangements and 
secure parliamentary time for 
debate. 

 Include principles in Local Government Funding Policy paper to 
Finance Panel  

 Parliamentary and party lobbying as part of ongoing Rewiring 
campaign 

 Sept 2013 

10 Give the local government 
settlement formal 
constitutional protection 
 
Overseen by Executive 

Develop private members 
bill(s) with potential sponsors 
to address legislative needs. 

 Parliamentary and party lobbying as part of ongoing Rewiring 
campaign 

  

 Other Rewiring Demands Pursue the remainder of 
demands described in the 
Rewiring documents 

 Please see Appendix 2   
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Appendix 2: Rewiring – Communications activity and media coverage 
 
The Rewiring Public Service Campaign was launched at this year’s LGA annual conference 
in Manchester in July.  The main “Rewiring public services: Rejuvenating democracy” 
document was published alongside four supporting documents.  

- 1800 copies of overview document distributed in Manchester 
- Copies of the reports were distributed to relevant member groups via email 
- Copies of the reports distributed at relevant LGA conferences  
- Downloads of reports: 

o Rewiring overview = 2176 

o Rewiring: Adult Social Care = 980 

o Rewiring: Children’s = 477 

o Rewiring: Financial Sustainability = 444 

o Rewiring: Economic Growth = 715 

The specially commissioned campaign film was: 
- Shown before Sir Merrick’s key note speech and then throughout conference 
- Sent to all councillors and member councils  
- Used by a number of councils in staff briefings and on websites 

 
The “Anycouncil” financial modelling documents were also launched at conference under 
Rewiring brand 

 
Media activity 

 Rewiring messages have been built into the majority of media lines following 

conference and as a result, has continued to be referenced in media stories about 

local government 

 Rewiring launch gained significant media coverage before, during and after 

conference. 

 560 mentions in national, regional, trade and broadcast media during conference.  

 31 mentions in nationals including Guardian, Telegraph, Times, FT, Mirror, Star, BBC 

online during conference and broadcast interviews in BBC Breakfast, Daily Politics, 

ITV Daybreak, Radio 4 You and Yours. 

 
Public Affairs activity 

 Rewiring raised in Parliament 

 Rewiring key messages woven in to briefings for parliamentarians for a range of 
debates 

 Copies of the report have been sent to all relevant politicians and civil servants in 

Westminster 

 Local Growth APPG – written and oral evidence focused on Rewiring 

 Sir Merrick attended roundtable with Deputy Prime Minister on youth unemployment   
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Appendix 3: Demands from Rewiring to be included into the LGA’s general work plan 
 
Other actions in Rewiring will be picked up in our work planning and assigned to appropriate 
boards and panels. They are as follows: 
 

Independent Local 
Government 
 

 Local 'deals' for devolution 

 Council leaders in the House of Lords 

 Refreshed civic education for all 

Economy 
  

 University, business and education links to support 
economies 

 Employer involvement in schools 

 Local leadership of jobs initiatives 

 Localised, simplified and vision based regulation 

Health & Social Care 
 

 Personal 'Well being' budgets 

 Enhanced role of families, carers and neighbours 

 Whole health economy in HWBB 

 Local democratic sign off of health and care plan 

 Extension of joint commissioning of social care and health 
budgets 

Children 
 

 Public health services: Children and families focus 

 "It takes a village to raise a child" 

 Civic education renewal 

 Extended families role in children and education 

 Schools budget ringfence removal 

 Schools budget pooling 

Finance 
 

 Freedom from treasury borrowing restrictions 

 Alternative sources of finance 

 Incentives for central government departments to work 
locally 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


